QUALITY

QUALITY

LEVEL 1: DOCUMENT #: QMS-003 | Axel Inc
Date] Jun 20, 2025
TITLE: | QUALITY OBJECTIVES —
Revision 1
Approved By: | President - Sunny Wang No. of Pages! 1
o . Resources Responsible Eval. Method
Objective Target Method to Achieve Needed Party Frequency
Qustomer Ensure that all products pass ) # Customer
Discovered I . . . Time, Adequate ) .
. 0 final inspection prior to being oo Production Quarterly Discovered
Nonconforming Calibration
released. Nonconformance
Product/ Escapes
Production
Proper production planning Planning and . # .Of orders
On-Time Delivery >95% controls and supplier controls Productllon Quarterly shipped per
Purchasing agreed upon
management . .
Supplier promise date
Management
Ensure that all products pass Products failed
Internal NCRs <20 . first ar.tlcle a}nd in-process Time Prqductlon, Quarterly by Quallty
inspection prior to moving to Quality Control Control during
next step. final inspection.
Upon completion
of the internal
Internal Audit Major Employee tralnllng to ensure Time, Material, audlt,.fmdlngs
o <5 proper skills and . Managers Annual will be
Findings . Training .
competencies. categorized as
Major, Minor or
Observation.
Ensure that we capture
customer requirements upon
taking orders and good
communication with
. customers throughout. . . .
Customer Complaint <59% Emalll, phone, Sales Annual Via email,
Rate . time customer NCR
Customer complaint rate
defined as nonconformance
or direct complaints about
service, product, etc. per
number of deliveries

Printed versions of this document without CONTROLLED stamp are considered UNCONTROLLED. See Management System Rep
for CONTROLLED version.




